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COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the meeting held on Friday, February 1, 1980 


. Chaikelson, M. Cohen, R. Wall, J. Princz, R. Martin, 
. Armstrong, B. Barkman, M. Brian, C. Campbell, S. Dubas, S.J., 
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. Kusano, J. Lightstone, M. Malik, S. McEvenue, S. Mullett, 
. Nish, B. Petrie, J. Ryan, G.P. Sassano, S. Scheinberg, 
. Tekel, R. Zienius, C. Torchia, A. Lajoie, L. Crowe. 
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Absent with Apologies: D. Taddeo, J. Macaluso, D. Murphy, E. Preston, 
B. Slack, M, Uprichard. 


Guests: G. Martin, Vice-Rector, Adm. and Finance; C.M. Dallaire, 
University Auditor; W. Sellers, Chairman, A Education; 
T. Adley, Chairman, Curriculum Committee., M. Baldwin, Asst. Dean. 
1. Call_to Order 
The meeting was called to order at 2:30 p.m. 
2. Approval of Agenda 


Dr. Chaikelson asked to have an item added to the agenda - 8A the election 
of a member of the Advisory Committee for the Appointment of Chairman of 
the Geology Department. 


80-2-1 It was moved and seconded (Lajoie/Brian) to approve the agenda as 
amended. VOTE: Carried 


Closed Session 


Open Session 


4. Approval of Minutes 


Dr. Chaikelson noted with regret that there were a number of typo- 
graphical errors in the minutes. These she said would be corrected. 


Dr. Wall and Dr. Sassano indicated that they had been present at the 
meeting. 
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80-2-3 


It was moved and seconded (Tekel/Wall) to approve the minutes of the 
meeting held on January 11, 1980 as amended. VOTE: Carried 


Question Period 


It was asked if there were substantive modifications proposed concern- 
ing the Tenure Document. Dr. Chaikelson said there were some questions 
raised about certain aspects but no specific changes suggested. She 
added that this was a negotiated document that was designed by admin- 
istrators as well as representatives from CUFA; it is unlikely that 
there will be significant changes made. 


Announcements 
There were no announcements. 
Chairman's Remarks 


a) In her remarks concerning the last Senate meeting Dr. Chaikelson 
said that the proposal for the Institute for Cooperative Education 
was not on the agenda because the report from the Senate Priorities 
Committee was not available. 


The document on the Tenure Policy was presented for discussion so 
that the feelings of Senators could go forward to the Personnel 
Committee of ,the Board prior to being presented to the Board of 
Governors. This procedure, Dr. Chaikelson said, is in keeping with the 
new agreement to submit all changes in faculty personnel procedures 

to Senate before being presented to the Board of Governors for 
approval. 


The Commerce cumulative grade point average proposal was tabled 

at the Senate meeting. The Chairman explained that what is going 

to happen is that an attempt will be made to develop a common 

grade point average system for the university and should a Faculty 
decide in the future to introduce such a requirement for graduation, 
the approved University model must be adopted. 


It was suggested that the composition of the committee charged 
with this task will consist of one member from each Faculty. 
Dr. Chaikelson thought it would be advisable to choose a member 
of the Ad Hoc Committee on Grading for the Arts and Science 


appointee. 


b) The Chairman introduced Dr. R. H. Zienius, Associate Professor 
of Chemistry, who will replace Dr. Trudel on Council for the 


remainder of the academic year. 


Telephone Policy 


Dr. Chaikelson introduced Mr. Martin, Vice-Rector, Administration and 
Finance, and Mr. Dallaire, University Auditor, who had been invited 
to the meeting to discuss telephone policies. 


Mr. Dallaire reported that the new telephone policy was approved by 
the University Administration on July 4, 1979 and was now in effect. 
Mr. Martin added that the policy is subject to review from time to 
time and that in significant areas where there is a problem now, 
these will be looked at. He went on to say that in the policy there 
is provision for each full-time faculty member to have a phone line,, 
but the use of the 'call director' as a standard feature has been 
discontinued; in departmental administration there are different 
variations on push button systems to allow the department line to 

be picked up by one or two people, while in office clusters there 

is a ratio of one phone line for every three secretaries. As well, 
features of geographic nature are considered; on the part-time faculty 
level there is one phone for each major geographical area. 


The various systems in use and studies which were carried out before 
the policy was adopted were explained. Members were assured that the 
policy had been written in general terms and that there was flexibility 
within the system. Mr. Martin also reviewed the costs of the system 
which had been in effect and gave cost comparisons with other univer- 
sities. Questions concerning backup provisions and equivalent lines 
were answered. 


A faculty member stated that the equivalent line system is inefficient 
and should not be recommended for academic departments. There was 
general agreement on this point. 


The difficulties with the PBX system on the Loyola Campus was raised. 
Mr. Martin. replied that a different system was impossible at this time 
given the antiquated state of the 482 station serving this area of 
Montreal. In the meantime, Mr. Martin said, a Bell survey is being 
conducted to determine if more tie lines are needed. He was reminded 
that if this was based on a count of the number of calls through 
station 8, a false impression would result since many people now 

ignore that line and use instead the outside dialing route through 9. 


It was emphasized that the different nature of the operation at 
Concordia, in comparison to other universities because of a large 
part-time population, requires a very different support service, 
telephones being one of these. 
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The coordination procedures followed when moves are required were 

questioned. To the question of to whom should faculty members see 
to get clarification on policy matters, Mr. Dallaire replied that 

he would be happy to meet with anybody who has questions to ask. 


Elections: 


Advisory Committee for the Appointment of the Chairman of the 
Department - Geology 


Steering Committee nominated Prof. N. Eddy, Associate Professor of » 
Physics, for Council's representative on the Advisory Search 
Committee. 


There were no nominations from the floor. 


Dr. Eddy was elected by acclamation to the Advisory Search Committee 
for the appointment of a Chairman for Geology. He will serve under 
category 2-i. ‘ 


Curriculum Committee Report 
New Proposal - Master of Science degree in Exercise Science (ASC 80-2-D1) 


It was moved and seconded (Petrie/Armstrong) to approve the proposal 
for a Master of Science in Exercise Science. 


Dr. Chaikelson reported that the proposal had been considered by the 
Curriculum Committee and that recommended changes were incorporated 
into the current version. There is, however, a report on funding 
required. 


Dr. Sellers asked to have a number of changes made in the document: 

to add to the table of proposed curriculum on page 10 - "Appl. Physiol. 
680 Experimentation in Exercise Physiology - 3 credits (a required 
course); to correct the title of Appl. Physiol. 600 to Applied 
Physiology; to correct the title of Appl. Physiol. 650 to Human 
Biomechanics; and to change the formula on page 36 to: 14 gr. crs. x 
3 crds. x 3/2 = 63 undr. crds. These changes were agreed to. It was 
then asked if the spelling errors could be corrected. Dr. Adley 
volunteered to make the necessary changes together with Dr. Petrie. 


With regard to budgetary implications, Dr. Cohen said that there are 
three areas against which the department makes a claim, full-time 
faculty establishment positions, technical positions, and secretarial 
positions. The proposal calls for these additional faculty based on 
the assumption that the department will hire two faculty members in 
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areas described, regardless of the implementation of the Master's 
Proposal. Deari Cohen said that the situation was more complicated 
in that the department presently has one vacant position and asked 
for two others. These he said, had been supported by the Deans 
and the Vice-Rector, but were not yet authorized. The Proposed 
request is for three additional positions, and that a request for 
funding for these go forward to the Department of Education. 
Insofar as the technical and secretarial positions, the Dean said 
that it is the intention that these too should be incorporated in 
the proposal as part of the financial implications. Dr. Cohen said 
that these points were not clear in the document and he stressed 
that the Deans had supported the implementation of the Proposal, 
subject to the inclusion of funding for faculty, technical, and 
secretarial needs. 


The discussion proceeded on the document and it was agreed that a 
summary of the debate would be forwarded to Dean French. 


The question was called on the motion to approve the proposal for a 
Master of Science in Exercise Science subject to government funding 
and was CARRIED. 


Dr. Gray reminded Council that at the last meeting it had been determined 
that a report from the Curriculum Committee should accompany every sub- 
mission, but none had been distributed. 


The Chairman replied that a report had been written on the first 
version of the programme and some recommendations had been incorporated 
in the final document. 


Dean Cohen said that the Curriculum Task Force is looking at the review 
process now in effect and will recommend on what it should be in the 
future. 


Recommendation regarding restructuring of the Centre for Inter- 
disciplinary Studies (ASC 80-2-02) 80-2-D2 


It was moved and seconded (Wal1/Armstrong) to approve items 1-7 of the 
report on the restructuring of the Centre for Interdisciplinary Studies 
(ASC 80-2-D2). 


Dr. Wall explained that he had been asked by the Steering Committee 
to split the motion of approval in such a way as to consider item 8 
separately. 


To provide background for discussion on the document Prof. Wall spoke of 
the dissatisfaction concerning C.I.S. almost since the beginning of 
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the merger of the two Faculties. He said that there had been many 
meetings, recriminations, and without casting aspersions on anyone 

who has been involved, it has been a fairly unpleasant environment 

in which to work. There have been dissatisfactions concerning merit 

and promotion, the attempt to set up parallel structures, the adoption 
of constitutions which would have been unfortunate had they been ap- 
proved. 


At the end of the last academic year the Provost said that he had 
concluded that the solutjon was to appoint a strong Director who 

could meet the needs of the various coordinators and various prog- 
rammes, but that he had failed in that project with the result that 

he placed the Centre under trusteeship during the course of the summer. 
Dr. Singer was instructed to conduct a series of interviews with 
persons who were participants in the Centre and to come forward with 

a report in the fall. Prof. Singer submitted his report in September 
and it is in large part, incorporated in the document before Council. 


Dr. Wall said that in the interval between presentation of the first 
report (ASC 79-11-02) and this version, he had attended several meet- 
ings with students who had felt that since consultations had taken 
place during the summer they had had no voice in the process. For 
this reason he had asked to have the document withdrawn. He then 
started the consultations anew with an Ad Hoc Committee consisting 

of the coordinators and student representatives of various programmes, 
He said that all were in agreement that the programmes should report 
to a Dean. Thetr choice that it should be Division IV, with exception 
of Recreation and’Leisure, was because of the multidisciplinary/inter- 
disciplinary orientation. This change would remove the position of 
Director of the Centre as an intermediary force in the administration 
of the programmes. 


The Provost said that the coordinators had endorsed these proposals 
and that he was hopeful that the affairs of the Centre will be more 
calm and productive in the years ahead. He added that with regard 

to the Asian studies programme, the coordinators agreed with rec- 
ommendation 2 in the document, but that they had consulted with former 
coordinators who were of the opinion that the Asian Studies programme 
should be abolished. The compromise reached is presented in the 
report. 


Ms. ERS Taenti tied herself as the President of the Interdisciplinary 
Studies Students Association. She said that there had been two general 
assemblies in which the proposal was reviewed. She indicated that the 
students had found six points acceptable but that there was a problem 
with recommendation 5. It was not clear as to the function of the 
committee or indeed its composition. 


Dr. Wall replied that the structure of the committee had not been 
dealt with in great detail in the debates that had taken place, but 
it was the feeling of the coordinators that this committee was de- 
sirable because of the programmes multidisciplinary/interdisciplinary 
nature. They did not want to lose the sense of a unifying element 
of interdisciplinarity and medium of communication which had taken 
place during the year of tribulation which had led to academic 
discussions as well. It was suggested that the committee, chaired 
by the Provost or his Assistant, would meet frequently and that it 
would be an important forum in which discussion of the essential 
unifying elements of Division IV would take place, but it would not 
be a legislative body or a committee of Council although it would 
have a mandate. As a forum it will invite people to meet and dis- 
cuss problems that arise. ; 


Dr. Habib, in referring to the third item, said his department had 
never been consulted even though the department had thirty or forty 
credits in the area. 


Prof. Wall answered that the Centre welcomed input from all depart- 
ments. He noted that there were only eight or nine students enroll- 
ed in the Asian and Third World major and minor programmes and that 
the phasing out of these would not affect the courses offered in 

the departments. 


Dr. Brian objected to 4e and to the phrase "The committee shall con- 


sist of people from each programme and unit of Division IV." He 
thought this should be expanded. 


It was asked if statement (1) is an indication that Recreation and 
Leisure will become a department. It was also asked why some of 
the programmes in (3) could not be administered under existing 
departments. 


The Provost replied in the negative to the first question, saying it 
would be in a position similar to Library Studies Health Education, 
and Journalism. 


He went on to say that the programmes were not placed under depart- 
ments because of their interdisciplinary/multidisciplinary nature, 
were they to be placed under a department they would disappear. 


To the third question of what relationship to the Curriculum Task 
Force does this report have, Dr. Wall replied that Dean Cohen's 
committee has a very broad mandate which is long term while the C.I.S. 
problem is immediate. 
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Dr. Scheinberg on a point of order said that no amendments had been 
put forth with the result the document was not being considered in 

an organized way, he proposed that a vote be taken on the first seven 
items point by point in order to isolate problems people want to get 
to. The Chairman said she had allowed this to happen because she 
felt that there were issues that should be looked at as a whole which 
might be overlooked if the items were considered separately. 


With regard to item 4d, Prof. Mullet asked what was the legal status 
of the mandates of the programme committees which existed prior to 
the merger of the Faculties. 


Dr. Chaikelson replied that if the report is accepted, it would 
supercede the existing mandates. 


It was suggested that if item 5 is essential to the whole document 
and if there is disagreement with the type of structure that is 
being submitted, then what is implied is a rejection of item 4. 


It was agreed to split, the question and to move in numerical order, 
item by item. The original motion was so amended. 


Asked why those associated with the Recreation and Leisure programme 
wanted to withdraw from Division IV, Dr. Petrie replied that it was 

because of its’ lack of visibility and a certain problem in terms of 

delineating themselves as separate from Bio-physical Education, and 

as one of the major entities in the Centre there was little capacity 
for autonomy, or opportunity to maintain growth. 


Dr. Wall agreed that this move for such a large group seemed the 
logical step. 


The Chairman suggested that with the approval of items (4) and (7), 
the same goal as (1) would be achieved. 


Prof. McEvenue moved to table item (1). The motion was lost for 
want of a second. 


Dr. Wall informed Council that he had administrative decisions to 
make which could not be delayed a month. 


Quorum was called. 


Dr. Chaikelson stated that should the Provost feel that the only 
way his Centre can operate is dependant on Council ruling on the 
document before the end of the month, since a quorum was not pres- 
ent, she would call a meeting for February 15th. 


The Provost replied that if the document was not approved the 
alternative was to go back to what existed previously, but that 
was unacceptable to those concerned. 


Adjournment 
The meeting was adjourned at 5:20p.m. for a lack of quorum. 


Next Meeting 


The decision concerning the holding of a special meeting was dis- 
cussed by the Steering Committee. The next meeting will be held 
according to the schedule on March 7, 1980. 


J. Chaikelson, Chairman M. Osborne, Secretary 


